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I. THUC TRANG VA SU CAN THIET PHAI PAU TU

. THUC TRANG NGUON LAO DPONG TAI VIET NAM
. Thwe trang

Lao dong c6 tu duy tét, tuy nhién chét lu:ong chung ctia ngudn nhan
Iuc van thap so voi nhidu nuée trong khu vuc va trén TG

Co cau phan b6 lao dong theo nganh nghé mét can dbi

Co cAu dao tao ngudn nhan lyuc khéng hop ly

Xuét khiu lao dong phd théng gian don, nhap khau lao dong co
trinh do tay nghé cao

. Nguyén nhan

Cong tac gido duc, dao tao chua theo kip nhu ciu phat trién ngudn
nhan luc

Chat lugng gido dyuc dao tao con han ché

Chinh sach thu hut, su dung, dai ngd nhan tai chua hoan thién, thiéu
stic canh tranh

Chua c6 su lién hé mat thlet gilta co quan quan ly va doanh nghiép
dé c6 sur so sanh giita nhu cu ciing nhu dao tao nhan luc
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2. BOI CANH THE GIOI
a. Xu thé Gido duc nghé nghiép thong minh

O

L THUC TRANG VA SU CAN THIET PHAI PAU TU

Gido duc théng minh noéi rleng va gido duc nghé nghiép thong
minh noéi chung huoéng téi nén gido duc duoc trang bi cac thiét bi
va phin mém, ung dung CNTT va céc giai phap dong b trong
quan ly, gtang day va hoc tap (xuyén sudt tir trung wong tGi timg
16p hoc), dong thoi két ndi Internet lién két truc tiép t6i cac kho
hoc liéu dién tir tiéu chuin quéc té.

Doi ngil CBQL gido vién va hoc sinh sinh vién duogc dio tao bai

ban dé ndm chéc viéc stir dung hé thong, gitp cho v1ec quan ly,

viéc glang day va hoc tap tré nén dé dang, théng sudt va hleu qua,
26p phan tao ra ngudn lao dong c6 trinh d, dap (g nhu ciu cta
nha tuyén dung b. Quén ly théng minh

o) Tiép nhén, thu thap thong tin vé toan b nhu
cdu viéc 1am ctia toan b6 cac doanh nghiép, ghi
nhan lai toan bé thong tin lién quan dén céac bd
chi s6 trong cac linh vurc hoat dong nganh.

o Thong ke, phan tich va dénh gia vé nhu cau
tuyén dung dé dua ra du doan cho quy mo, chi
tiéu va xu huéng dao tao trong tuong lai, cling
nhu dua ra canh béo tir cac chi s6 nganh.

o Tang cudng trang thiét bj dap g céc xu thé
dao tao méi .
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XAY DUNG TRUNG TAM DIEU HANH

1.1 MUC PiCH

> Nang cao chit luong va hiéu qua qlié.n ly ctia cac co
quan, don vi truc thube

» Nang cao hiéu qua cua cac hoat dong du bao, canh bao
théng qua thu thap, phan tich thong tin du ligu

> Nang cao chit lwong dao tao, dap ting nhu ciu xa hoi

» Két ndi va trao dbi thong tin da chiu véi cac bén lién
quan

o Trung tim diéu hanh bao gém cic hé thong:

> Hé thng phan mém tdng hop, théng ké va béo cdo

» Hé théng cic phan mém phén tich, danh gia, tir d6 dua ra so
sanh, danh gia rui ro.

> Heé thong duong truyé“:n. tir trung tdm dén cac diém can két ndi

> Hé thong may tram diéu khién man hinh ghép

> Hé théng 4m thanh hoi nghi, hop giao ban truc tuyén

> Hé thdng man hinh ghép (video wall)

Secutivy
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XAY DUNG TRUNG TAM PIEU HANH

1.2. MO HINH TONG QUAN

SO LOTBE&XH cac Tinh

s

: S&Bmﬂpmunquan

e

| PhongLOTB&XH Quin, Huyén |

1 S T d

| Can by Qudn ly ey
=

; CénbOChuvénMOn J

80 LD-TB&XH Céct8 chirc QT

The Quy Binh
vién Quy Ché

di?“ Quy chudn
tw

Tiéu chudn

— j : - 4—[ Dao tgo tryc tuyén ]

| TRUNG TAM BIEU HANH ]

I

— Bao tro xd hdi

= Bdo v va chim soctrd em

S W e

Qu.inu va phét trién Day nghd -—..}-.

Qudn iy 1ao ding va tidn lromg e

An todn Lao ddng P

Qudn ly vide lam v Bdo hiém Thit nghidp

Bdo hidm X3 hoi - -

CQuin Iy céc lﬂchdtdlthvu\rlk lam

Clp, cip lgi, thu hdi gidly phép Lao ding

Phong ching T8 nan x3 hoi

Quidn ly céc co sdr cal nghign
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XAY DUNG TRUNG TAM PIEU HANH

1.3. MOI QUAN HE GIUA TTPH CUA SO VA THANH PHO

=+ T = - =™ - Quanly bénh vién

S8 5 Dy bio sirc khde
o ® a Co' s& DL V& nguri

(g >
5 & ﬁ A ._ bénh

25 8 “ Trung tam diéu gy .c?'_

© . hanh giao ) S— 4 ———
* théng théng ¥
|
—=ing ~ FIEE o, s haat

/ ding truirng
' P oo 1oh R0 0
e Trung tam dl&m Hm
B Tunetngdul A  diu hanh g a0 g k4
b\ — 3 : - LY A, w
thong minh thanh pho =t T
Biéu hanh moi |
hoat déng tir <A .
cdp miu gido & L e 2 @
toicip THPT WA E ¢
Efr&l*. ik
o -{_gl_ i Két ndi nhé.
tuyén dyng véi
ngudi LD

f wilary
_Yﬁ.!;m*l todn cia than

phé
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XAY DUNG TRUNG TAM PIEU HANH

1.4. MO HINH PHAN LOP

14
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XAY DUNG TRUNG TAM PIEU HANH

o Trung tim diéu hanh dwec phan thanh 3

“

cé(lp:
» TTPH tai S6 LDTBXH (cAp chién lugc)
» Phong Diéu hanh tién tién tai Phong
LDTBXH céc Quén (cap chién thuit)

» Phong Piéu hanh tién tién tai cac Trudng

Trung tam diéu hanh Y

Day nghé (cap thuc thi) P / o
i tgi S W

Trung tim diéu hanh Trung tim diéu hanh
dat tgi Truong dt tai cdc Phong
LDTBXH thuédc Ouin

15
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XAY DUNG TRUNG TAM PIEU HANH

1.5. DEMO TTPH PA XAY DUNG CHO SGD
o Vi du Chirc ning Hién thij théng ké, bao céo

Théng tin tang hop khoi - THPT

1220 909 40,905 6,060 5,151

s [ERTRL T

Litin o ong 46 n Dan 18 Cén b0 quin 1y i vié:
- 220 83 2045250 227,25 909 41,799 257550 1,802.85
Fhong hoc Pliong PV Phong kha Wan tuydn Luu ban Mtk iy 1% Hidu trur [RLESERTR R O T 1 GV (3 Ty 16 HS/G
| 909 54540 27270 12625 51313 303 606 3,905
- : - e . — Demo thong ké danh hiéu hoc sinh
BIEL D TRUGNG HOX RIEL DO HOE SINH DIEL B0 CAN DO QUAN LY. GIAD VIEN NHAR

NA
i 2015 2016
o
o "
HOC KY

303y -
o
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XAY DUNG TRUNG TAM PIEU HANH

1.5. DEMO TTPH PA XAY DUNG CHO SGD
o Vidu vé Hé théng canh bao

Biéu do két qua hoc tap cac trivong

! NAM HOC (IHOC LUG HANH KIEM DANH HIEU

2015-2016

13410

ZIHOC KY 9

| . 123,5858% 151,127 g2

‘ Hoc ky |

$ TRUGONG HOC
Télca

S Thng s Kha Trung binh Yéu Kém
THPT Bdi Th| Xuan
114,399 2480567 42,788.33 2696333 15,375 446667

HHSGION WDHHS T

THPT Trung Vuong SLGION BESolKIA W SaI SollYTU - SollLKER SolIKGIOL B SolIKKHA 1 SalKIT  Solkviu
THPT Ten Lo Man T =

HOG LUG GAC KHOI HANH KIEM CAG KHO! GIOL, TIEN TIEN CAC KHO!I
THPT Thanh Ldc

THPT Truéng Chinh

THET Vé Truong Toan
THPT Déa Son Tay 3
THPT Bach Visl i
THPT Béng Duong SutiKEM
THRT Thi Dirc

{

JHETNauvEn oy Hiign O T
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MO HiNH TRUONG NGHE THONG MINH

2.1. PHONG DPIEU HANH TAI TRUONG

o Trang bi c6 chirc nang tuong tu nhu TTDH dat tai ?,
S& LDTBXH, & quy md nho hon vé s6 lugng. |
o Nhiém vu:

> Cung cip ddy di va tong thé nhét thong tin vé

cac hoat dong trong truong

> Két ndi truc tiép toi Hé théng diéu hanh quan

Iy do S¢ LDTBXH cung cap, thuc hién cong

tac bdo cao va nhén cac chi dao tir S&

18
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MO HINH TRUONG NGHE THONG MINH

2.2. HA TANG CONG NGHE THONG TIN

o Pugc dau tur ddng bd tai céc trudng
nghé, phuc vu céc nhu cau trién khai
trung tAm diéu hanh, bao mat, truy cép
internet, luu trir va quan ly thong tin,
cai dat cac phan mém quan tri, phin
mém sé héa va méd phéng kién thirc,

bai giang

o Bao gom cac thanh phan:
> Hé théng may chu diéu khién va luu trir
> Hé thong bao mat va két ndi internet
> Hé théng camera an ninh va kiém soat
vao ra, diém danh va chim cong
> Hé théng wifi phu song toan khu vuc
» Ha ting mang LAN noi bd truong
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MO HINH TRUONG NGHE THONG MINH

ﬁ HO trg viée quan tri
toan b cac hoat dong
cua truong dugc thuc

hién ty dong, c6 quy
trinh, dé dang va linh
hoat

* Quan ly dao tao

» Nhan su, tién luong

* Quan ly tai san

* Trang thong tin dién tir
* Phan mém ké toan

Phan mém

quan tri
trueong hoc

2.3. HE THONG PHAN MEM QUAN TRI TRUONG HOC

(- Cac ngudn hoc liéu,
bai giang duogc thu
thap tir hang tram
nguon khac nhau trén
thé glm duoc bién
dich va s6 hoéa thanh

module
* C6'kha ning chia sé

truc tuyén qua hé

théng mang LAN,
internet

Kho hoc lleu

truc tuyen

cac bai giang theo tirng

* Quan ly toan bo tai
liéu, sach vo cua
truong mot cach tu
dong

« C¢ nhiéu chiic ning;
dbi, tra, muon, tang
sach

e Tich hop thé tir vao
mdi sach dé dé dang
quan ly

Phan mém

thw vién dién
tir

20
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MO HINH TRUONG NGHE THONG MINH

2.4 HE THONG TRANG THIET BI DAY NGHE Smart Boarg
2.4.1. PHONG THUC HANH SO HOA VA MO PHONG

Video Conference All Platform

HD Pro CAM

T

o Dugc trang bi duéi dang mot phong tiéu chuan cho timg
nghé: Bang tuong tac, may tinh két ndi mang, phin mém sé
héa va mo phong bai giang, phan mém quan Iy 16p hoc, hé
thong Am thanh Ay

o Loiich mang lai

v’ Kién thiic co ban ctia mot nganh duge s6 héa va mé phong héa
mdt cach toan dién, truc quan sinh dong \*/

v Kéo tha, béc tich cdc module chi tiét clia dong co, may méc
...mot cach linh hoat

v" Hoc sinh va gido vién c6 mo6i truong thuan lgi cho viée giang day |
va hoc tap ca ly thuyét 1an thuc hanh

v' S6 hoa bai giang sau khi két thic budi hoc, giam thiéu ghi chép,
thay dbi hoan toan cach thirc day hoc

v HO tro tbi da viéc tuong tac qua lai giita gido vién va hoc sinh
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MO HINH TRUONG NGHE THONG MINH

2.4 HE THONG TRANG THIET BI DAY NGHE
2.4.2 PHONG THUC HANH UNG DUNG CN THUC TE AO

o May méc that duge thay thé bing thiét bi md phong
trng dung CN thuc té ao

o Giéo vién va sinh vién dugc thuc hanh trong moi
trudong giong nhu thyc té

o Céc diéu kién, m6i truong thue hanh c6 thé linh hoat
thay doi bang phan mém tuy theo yéu cau giang day

o An toan va tiét kiém chi phi
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MO HINH TRUONG NGHE THONG MINH

2.4 HE THONG TRANG THIET BI DAY NGHE

2.4.3 PHONG THUY'C HANH CONG NGHE 4.0

o Trang thiét bj duge nhap khiu tir G7, mang ham lugng CN cao, di
déu trong xu thé 4.0

o Mbi hé thong trang thiét bj di kém phan mém quan ly, diéu khién,
két n6i véi TTPH, gitip viéc quan ly, kiém tra két qua thuc hanh
mot cach hiéu qua

o Giup hoc smh tiép can va hoa nhap v6i nén  Cong nghlep thé gioi,
cung cap ngudn nhan lyc tay nghé cao, di tit d6n dau trong céc xu
huéng cong nghé, nang cao hiéu qua canh tranh véi cac nude
trong khu vuc
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MO HINH TRUONG NGHE THONG MINH

2.5. HE THONG CAC CHUONG TRiNH PAO TAO
2.5.1. PAO TAO CBQL VA GV — m—; e

lllllllll AOA gt o Morey

o Be van hanh va sir dung dugc h¢ théng trudong nghé dap img nhu
cau xa hi mot cach hidu qua, can bd quan ly pha1 duoc dao tao vé
céc quy trinh quan 1y, quan tri va van hanh hé thong.

o Haé thdng cac chuong trinh dao tao sé cung cip cac kién thirc co
ban dén chuyén sau vé cac quy trinh quan ly, quan tri va vin hanh
hé thong mot cach hiéu qua nhat.

o Ngoai ra, con c6 cac chuong trinh dao tao
khéc nhu:

» Dao tao cdn b quan ly day nghé vé
cac mo hinh dao tao nghé tai cac nudc
phat trién nhu: Anh, Puc, Uc, My

> Do tao, bdi dudng ky ning nghé cho
gido vién

» Dao tao nang chuan tiéng Anh cho
CBQL va gido vién

24
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III. CAC GIAI PHAP PONG BO DPE TRIEN KHAI

2.5. HE THONG CAC CHUONG TRiNH PAO TAO

2.5.1. PAY MANH VIEC HQP TAC, GIAO LUU QUOC TE

O O 0O O O

Xay dung chinh sach vé hop tac qudc té

Hop tac dao tao qudc té

Chinh sach vé nguén vén dau tu

Thu hut giang vién qudc té _

Nang cao kién thiic van héa va trinh db ngoai ngur
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v Buoc st dung hé thong CNTT

tién tién. hién dai

/ Toan quyén kiém soat & khai
thac CSDL cua nganh

v Danh gia va xép hang theo céc
bo chi s6 hodc tuy bién theo
nhu cau

V' Phan tich sé liéu va du bdo
toan nganh, dua ra cac canh
bao rui ro

vV Két ndi v6i cac nhom doi
firgng, kiém soat chat luvong
cling nhu dao tao cling nhu
cac bo chi s6 theo nganh

v Sin siing két noi dén TTDH

i o

v A

Kiém soét duwgc toan bo
thong tin quan 1y truc
thudce

Két noi trure tiép CSDL
nganh

Duoc khai thac va dong
g6p CSDL

M hinh hoc tap két hop
Chia sé va trao doi kinh
nghiém

Nang cao hiéu qua st dung
trang thiét bi day hoc

Tao ra moi truong Iép hoc
hién dai

Kho hoc lieu dung chung
tién tién hién dai

Ap dung cac phuong phéap
giang day madi trén thé gidi,
Sinh vién duoc phat trién
mot cach toan dién , déap
ting nhu cau cong viéc sau
khi ra truong

C6 kénh thong tin xu thé
nganh nghé trong twong lai
dé quyét dinh hoc tap

POI TUONG HUONG LOI

v, Nam bt thong tin chii

v

trirong, chinh sach nghe

C6 co hoi ty tuyén dung va
dang tuyén dung ngay & céc
truong

Trao d6i da chidu véi SO &
Trudng, cé thé déng gép v
kién, dé xuat v& nganh nghé

dao tao
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V. DPE XUAT HANG MUC PAU TU

5.1. DANH MUC PE XUAT PAU TU

A PE XUAT TRANG THIET BI CHO SO LPTBXH
I [TRUNG TAM DPIEU HANH Hé théng
I [Hé théng man hinh ghép
2 |Hé théng 4m thanh hoi nghi
3 |Hé thong may tram diéu khién
4 |Hé théng cac phin mém két néi, thu thap, phan tich dir liéu
5  |Hé thong cac dudng truyén tir trung tim dén cac dia diém cn két nbi
II [HE THONG HA TANG CNTT Hé théng
1 |Hé théng may chu
2 |Hé théng luu trix
3 [Hé théng bao mat
I HE THONG CAC PHAN MEM Hé théng
1 [Phan mém quan tri S& LDTBXH

29
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V. PE XUAT HANG MUC PAU TU

B [PE XUAT TRANG THIET BI CHO TRUONG NGHE
I [TRUNG TAM PIEU HANH Hé théng
1 |Hé théng man hinh ghép
2 |Hé théng am thanh hdi nghi
3 |Hé théng may tram diéu khién
4 [Hé théng cac phan mém két ndi, thu thap, phan tich dir liéu
5  |H¢ thong cac dudng truyén tir trung tim dén céc dia diém cin két ndi
II |[HE THONG HA TANG CNTT H¢ thong
1 |Hé théng camera an ninh, kiém soét va chim cong
2 |Hé théng smart wifi phti séng toan khu vue
3  |Hatang mang LAN ndi b toan trudong
III [HE THONG CAC PHAN MEM H¢é thong
1 |Phin mém quan trj
2 [Kho hoc liéu truc tuyén
3 |Phan mém thu vién dién tir
IV |[HE THONG TRANG THIET BI Hé théng
1 |Phong thuc hanh do hoéa
2 |Phong thuc hanh mg dung CN thuec té do
3 |Phong thyc hanh trang thiét bi img dung CN 4.0
V |HE THONG PAO TAO Hé théng
1  [Pao tao gido vién
2 |Pao tao CBQL

30
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V. PE XUAT HANG MUC PAU TU

5.2 PHAN KY PAU TU

STT HANG MUC DPAUTU

A

I

11

I11

11

111

IV

PE XUAT TRANG THIET BI CHO SO LDTBXH

TRUNG TAM DPIEU HANH
HE THONG HA TANG CNTT (Péu tu tip trung)

HE THONG CAC PHAN MEM

TRANG THIET Bl CHO 7 TRUONG NGHE
TRUNG TAM PIEU HANH

HE THONG HA TANG CNTT

HE THONG CAC PHAN MEM

HE THONG TRANG THIET B]

HE THONG PAO TAO

TONG CONG (A+B)

Gia trj dau tu (Ty
VND)

20
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150
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500

2018

2018
2018
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2018

2019

2020

TONG

Téng mike dau tw
(Ty VND)
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